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LY % came to éjéhington, met General Smith learned

his e.%ncept of the mission and functions of the proppsed Office of
’?
Trainirig‘, CIA.

Y
Geneﬁgl Smith's concept of the training

1ﬁasion, like his concept

hat it was, indeed "time
for a change. "%%&_ 5
The change 3)‘@1«1 involve, princ ;11y, three features: Training
would be ’“%& Qf i
1. Unifité&!; respoy vibili'oy, planning, g«pervision

2. Comprehen%i,vef-’ total support of all Agency
re sponsit%gitie s

3. Dynamic -‘i‘
Spent a week or so “meeting the, various AD's, trying to learn their
problems, requesting ‘g.ﬂat they analy"’v their language and short-term

training requlremer;ﬁs .

u!

affairs fog’ my absence; reported for duty 3 January 3%’51.

Dur/ing nzjsence mangy things happened: k

An office and a desk

g"} 2. One-third increase in staff - i.e., a secr::,\é!;(

74
25X1A gﬁ 3. Responsibilitiiﬂpsgugfeli}‘fa&ning was eétabll,ahed [,_//"ﬂ‘
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